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Gloucester maritime economy represents roughly 1/3
of all jobs in the city
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Gloucester maritime economy represents
approximately 21% of the total wage base of the city
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Maritime economy Iindustry segments
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Estimated market sizes
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Sector opportunities assessment
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Our charge is a municipal harbor plan — a physical
planning product — we need to translate economic
sectors to potential real estate uses

Assessing market opportunities
e  Opportunistic
— Marine tech
— Marine research
e Target for Growth:
— Marine biomaterials
 Research
» Translational science
* Product mfg

«  Strengthen thru innovative product
development

— Tourism
— Fisheries/seafood

City of Gloucester

Translation to MHP / Real Estate
Programmatic Options

Rebase 50/25 after DPA changes to
determine level of flexibility for other sites

Mixing tourism & fishing together:
Gloucester Public Fish Pier:

Models:
* Honolulu Fish Pier
» Fishing Wharf — Wanchese

14C2 Flex building

Seafood product development

Fisheries technology development and
manufacturing

Marine research with emphasis on
linkage to seaside access
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Some Observations

Review Process

2014 MHP analysis plus:
Have reviewed all the

recent documents and
efforts

Port Recovery

14C2 Planning
Process

Maritime Economy
Summits

Previous MHPs
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Observations

Lots of ideas requiring additional
definition and clarification

No “vehicle” or entity to actually
move ideas and projects forward

— Personnel capacity
“bandwidth” limitations

— Seed capital

— Existing vehicles may have
limitations to move forward

Infrastructure and real estate
capacity issues not at forefront of
discussion but are fundamental to
achieving the vision espoused in
the documents
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Three Initial priorities
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An “action” vehicle I1s needed
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A defined regulatory environment
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Infrastructure to meet the ambitions




Gloucester Harbor Dashboard
Indicators of economic health for Maritime Sector

The key to these indicators is data that is

easily obtainable (meaning readily

collected) and have some “line of sight” to
economic activity and economic value of
the harbor and reflect the 3 key factors of

the harbor economy (real estate asset

investment; fishery activity; tourism levels)
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Suggested Metrics

Fish landings by species
Fishing vessel calls
Property sales / property tax revenues

Building improvement permits within
DPA

Seasonal local meals tax revenues
Downtown summer parking revenues
# of Moorings & utilization rates
Public dockage & utilization rates
Boat excise tax

Cruise ship visits / passengers

And the derivative metric based on the
levels of activity above:

Marine economy sector job levels
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Observation: 14C2 Ocean Development
Center
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